ASTOUNDING OUTPOST
PROPOSED SERIAL FICTION PUBLICATION AGREEMENT
For discussion — subject to completion and signature by both parties
Agreement Date: [Date]
Publisher: Sean Patrick Maiorca, doing business as Astounding Outpost (“Publisher”)
Publisher Address: [Address]
Publisher Email: [Email]
Author: [Legal name] (“Author”)
Publication Name: [Author name or pen name]
Author Address: [Address]
Author Email: [Email]
Work: [Novel title] (“Work”)
1. Purpose and Publication Plan
The parties intend to publish the Work in installments through Astounding Outpost, initially with free public access and subsequently through its subscription-supported archive.
The parties may also agree to include selected excerpts in up to two Astounding Outpost anthologies and to publish the complete Work as a separate novel edition. Anthology publication requires the signed authorization described in Section 8. A complete novel edition requires a separate book-publication agreement.
The Author retains copyright and all rights not expressly granted.
2. Serial Publication Rights
2.1 License. The Author grants the Publisher the right to reproduce, format, display, and distribute the approved English-language text of the Work as digital installments worldwide through Astounding Outpost’s owned or controlled website and applications.
This license does not authorize publication through unrelated third-party publications or the sale of a downloadable complete-novel edition.
The Publisher may use hosting, payment, and technical service providers solely to carry out authorized publication. It remains responsible for their authorized use of the Work and may not grant them independent publication or exploitation rights.
2.2 Exclusivity. Electronic serialization rights shall be exclusive for twelve months beginning on publication of the first installment.
During that period, the Author shall not publish or authorize competing English-language electronic serialization of the same text. Author publicity excerpts and excerpts specifically authorized for the anthologies under Section 8 are permitted.
Complete-novel print, ebook, and audiobook editions are permitted during the serial exclusive period. Such editions are not competing serialization.
2.3 Continuing publication and archive. After exclusivity expires, the Publisher’s serial license becomes nonexclusive. It permits completion of any remaining installments on the signed schedule and retention of published installments in the paid archive.
The nonexclusive license ends twenty-four months after the final installment’s publication, subject to the earlier termination provisions below. If serialization is not completed, the outside expiration date is twenty-four months after the final publication date specified in Schedule A.
After exclusivity expires, the Author may end the nonexclusive license on thirty days’ written notice.
An extension requires a written agreement signed by both parties.
2.4 Reserved rights. The Author retains all other rights, including complete-book print and ebook rights; audiobook rights; translation rights; film, television, theatrical, and other adaptation rights; merchandising rights; and rights in sequels, prequels, characters, settings, and fictional worlds.
No option, matching right, or right of first refusal is granted.
2.5 Text-to-speech. The Publisher may enable personal, on-demand device text-to-speech playback of installments lawfully accessible to the reader. This does not authorize creation or distribution of permanent audio editions, professional narration, voice cloning, or separate audio products.
3. Manuscript Editing and Publication
3.1 Delivery. Manuscript delivery dates, installment requirements, and the publication schedule shall be stated in Schedule A.
Within thirty days after receiving the agreed manuscript delivery, the Publisher shall accept it in writing or provide specific reasons for rejection or requested revision. Silence is not acceptance. If the Publisher does not respond within that period, the Author may terminate on written notice before acceptance.
No serialization of an unfinished manuscript shall begin without an agreed delivery and contingency schedule.
3.2 Editing. The Publisher may perform routine proofreading, copyediting, and formatting that do not materially change meaning.
Changes affecting plot, characterization, dialogue, or meaning require the Author’s prior written approval. Silence does not constitute approval. The Author shall have a reasonable opportunity to review the publication text.
3.3 Publication commitment. The Publisher shall publish the first installment within ninety days after written acceptance and no later than the outside first-publication date in Schedule A.
The Publisher shall follow the agreed installment schedule. Material changes, including extensions of the final publication date, require written agreement by both parties.
3.4 Publication expenses. The Author shall not be charged a submission or publication fee. The Publisher bears ordinary operating and publication expenses except for deductions expressly permitted under Section 5.
4. Free Access and Paid Archive
Each installment shall be freely available to the public for ninety days after its individual publication date, unless Schedule A specifies another period.
After that period, the Publisher may place the installment behind its subscription paywall for the remaining authorized license term.
The agreed free-access period applies to every installment of this Work. Changes to the Publisher’s general policies do not change this Agreement.
Titles, author credits, summaries, and authorized promotional excerpts may remain publicly available while the publication license remains in force.
The Publisher shall use commercially reasonable access controls to protect subscriber-only text.
5. Serial Compensation
5.1 Advance. No advance is payable unless specified in Schedule B.
5.2 Revenue attributable to the Work. Revenue includes money actually received from paid access to the Work and the Work’s allocated share of subscription receipts.
Subscription receipts shall be allocated monthly in equal shares among the separately titled works available in the paid fiction archive during that month. Each novel or separately published short story counts as one work, regardless of installment count. A work available for only part of a month receives a proportionate share based on days available. Free-only works do not count.
This method applies to subscription receipts for the fiction archive. Any subscription combining fiction with other paid services must have an agreed written allocation to the fiction archive before the Work is included in that offering.
A different allocation method may be substituted only by a signed amendment.
5.3 Transaction deductions. Before allocating subscription receipts, the Publisher may deduct actual third-party payment-processing fees, refunds, chargebacks, and sales or similar transaction taxes collected and remitted. Comparable deductions may be made from receipts attributable directly to the Work.
No expense may be deducted twice.
5.4 Promotional allocation. Ten percent of revenue attributable to the Work after transaction deductions shall be allocated to a shared fund for documented promotion of Astounding Outpost fiction and its authors.
The fund may support promotion of other participating works as well as this Work. It may not fund ordinary overhead, Publisher salaries, unrelated business activities, or expenses already deducted elsewhere.
Statements shall show amounts contributed, expenditures, and the Work’s remaining unspent contribution. Expenditures from the shared fund shall be charged proportionately against participating works’ unspent contributions.
Any contribution unspent twelve months after allocation shall be returned to the Work’s royalty calculation and divided equally between Author and Publisher. All remaining unspent contributions shall be treated the same way upon termination.
5.5 Approved production costs. After the promotional allocation, the Publisher may deduct actual Work-specific third-party production or distribution costs only if the Author approved the category and maximum amount in writing before the expense was incurred.
Ordinary website administration, hosting, staff compensation, routine editorial work, and general overhead are not deductible.
Deductions shall not create a debt payable by the Author, reduce the distributable balance below zero, or carry forward against future receipts unless separately approved in writing. Costs associated with other works, anthologies, or book editions shall not be charged against serial revenue.
5.6 Division. The balance remaining after the deductions above shall be divided 50% to the Author and 50% to the Publisher.
For example, with $100 attributable to the Work after transaction deductions and no approved production deductions, $10 goes to the promotional fund, $45 to the Author, and $45 to the Publisher.
5.7 Other income. Work-specific advertising, sponsorship, licensing, and other revenue uses require a written agreement defining authorization and compensation before implementation. Anthology and separate-book income are governed by their respective agreements.
6. Statements Payments and Records
The Publisher shall provide quarterly statements within forty-five days after each calendar quarter ends.
Statements shall identify subscription receipts, allocation calculations, attributable revenue, each deduction, promotional-fund activity, the Author’s share, and any unpaid balance.
Payments are due with statements. Balances below $25 may carry forward, but all outstanding amounts shall be paid with the final accounting.
The Publisher shall retain supporting records for at least six years after the relevant statement.
Once annually, on thirty days’ notice, the Author or a confidential independent representative may examine records reasonably necessary to verify the Work’s accounting, including subscription allocation and promotional-fund records.
If an examination establishes an underpayment of at least five percent of the amount due for the audited period, the Publisher shall reimburse reasonable examination expenses. Any established underpayment shall be paid within thirty days.
7. Attribution and Promotion
The Publisher shall credit the Author prominently on each installment and the Work’s landing page, using the agreed publication name.
The Author may supply an approved biography, website and social links, voluntary reader-support links, and links to other books.
During the publication license, the Publisher may use the Work’s title, approved biography, supplied promotional photograph, and excerpts totaling no more than 1,000 words for promotion connected with the Work. Longer excerpts require written approval.
The Publisher shall not imply that the Author endorses unrelated products or services.
8. Up to Two Anthologies
The parties contemplate inclusion of approximately one chapter or comparable excerpt from the Work in each of up to two Astounding Outpost anthologies.
No anthology rights are granted until both parties sign a separate anthology authorization. Each authorization shall identify:
The anthology and selected text.
Permitted language, territory, and print or ebook formats.
Publication deadline and license duration.
Compensation, permitted deductions, accounting, and payment terms.
Author credit and any promotional permissions.
Termination, removal, and any limited physical-stock sell-off arrangements.
Each anthology license shall be nonexclusive and shall allow the selected text to appear in the complete novel and authorized serial archive.
Selection for one anthology does not authorize another anthology, standalone sale of the excerpt, or publication of the complete novel.
The parties are not obligated to proceed with either anthology unless its authorization is signed.
9. Separate Novel Edition
The parties may negotiate publication of the complete Work as a separate novel through Astounding Outpost.
Before production or sale, they shall sign a separate book-publication agreement specifying formats, territory, language, publication deadline, editorial and design approvals, pricing authority, production expenses, royalties, accounting, term, and rights reversion.
This Agreement does not require either party to enter that agreement or grant rights to a complete-book edition.
An authorized complete-book edition may be sold while the serial remains in the paid archive. Serial, anthology, and complete-book income and costs shall be accounted for separately.
10. Lifetime Bard Membership
Publication of any accepted contribution on Astounding Outpost automatically confers lifetime Bard membership on its author.
Membership does not depend on continued submissions, payment of a subscription, renewal of this Agreement, or an ongoing publishing relationship. Expiration or termination of this Agreement does not affect membership.
Bard membership includes the contributor voting privileges established by the Bard membership rules supplied to the Author. Those rules govern voting scope and procedures but shall not condition or revoke the lifetime membership granted here.
Membership does not itself confer equity ownership, partnership, employment, or copyright rights in other contributors’ work.
11. Artificial Intelligence and Manuscript Handling
The Author shall disclose material use of generative AI in creating the submitted text. Any agreed eligibility requirements and disclosures shall be recorded in Schedule A. Later changes to submission policies do not retroactively change this Agreement.
The Publisher shall not use or authorize use of the Work for generative AI training, generative adaptations, synthetic narration, or voice cloning without the Author’s separate written consent.
The Publisher shall not upload unpublished manuscript text to an external generative AI service without the Author’s prior written consent identifying the service and permitted purpose.
Ordinary non-generative proofreading tools and the device text-to-speech playback authorized in Section 2.5 are permitted.
Before authorized publication, manuscript access shall be limited to people and service providers reasonably necessary for editorial and publication work.
12. Mutual Assurances and Claims
The Author represents that the Author controls the granted rights, has disclosed relevant prior publication and contractual restrictions, and has obtained necessary permissions for included third-party material.
To the Author’s knowledge, the submitted Work does not infringe copyright or other enforceable third-party rights.
The Publisher represents that it has authority to enter this Agreement, will use the Work only as authorized, and will secure necessary rights in materials it adds.
Each party is responsible for its own material breach, negligence, or knowing misrepresentation. Neither party assumes responsibility for unauthorized changes or materials supplied by the other.
A party receiving a third-party claim shall promptly notify the other and allow reasonable participation in its defense. Neither party may agree to a settlement imposing liability, admissions, or obligations on the other without that party’s written consent.
13. Termination and End of License
13.1 Failure to publish. If the Publisher misses the first-publication deadline, the Author may give written notice. If publication does not begin within thirty days after notice, the Author may terminate.
13.2 Interrupted serialization. If scheduled publication is suspended for more than sixty consecutive days without the Author’s written agreement, the Author may terminate on thirty days’ written notice unless publication resumes under an agreed schedule during that period.
13.3 Material breach. Either party may terminate for a material breach that remains uncured thirty days after written notice describing it.
13.4 Cessation. If the Publisher permanently ceases publication operations, the Author may terminate immediately by written notice.
13.5 Effect. Upon expiration or termination of the serial license, the Publisher shall stop new distribution and remove the full text from public and subscriber systems within thirty days. During that removal period, no new installments may be published.
The Publisher may retain secure, nonpublic copies solely for legal, accounting, and backup purposes. Such copies may not be commercially exploited or restored to reader access.
The Publisher may retain a factual bibliographic record identifying the title, Author, and historical publication dates, without the Work’s text or promotional excerpts.
Rights granted under the expired or terminated license return automatically to the Author without a fee or further document. The Publisher shall confirm this in writing upon request.
Final accounting and payment, including outstanding promotional balances, are due within sixty days after the license ends. Any later receipts attributable to the Work shall be accounted for and paid within forty-five days after the quarter in which received.
Separate signed anthology or book agreements remain governed by their own terms.
Accounting, payment, audit, accrued claim, and lifetime Bard membership provisions survive termination as necessary to give them effect.
14. General Terms
14.1 Independent parties. This Agreement does not establish employment, partnership, or agency.
14.2 Assignment. Neither party may assign this Agreement without the other’s written consent, except that the Author’s rights may pass to the Author’s estate or lawful successors. Technical service providers under Section 2.1 are not assignees.
14.3 Amendments. Amendments require both parties’ written agreement. Changes to website policies do not amend this Agreement.
14.4 Notices. Formal notices shall be sent to the designated email addresses. Notice is effective upon acknowledgment or two business days after transmission if the sender receives no delivery-failure notice. Each party shall keep its contact information current.
14.5 Governing law. This Agreement is governed by the laws of [State], subject to applicable federal law.
14.6 Disputes. Before formal proceedings, the parties shall attempt in good faith to resolve a dispute through written negotiation for thirty days. This does not prevent urgent legal relief.
14.7 Entire agreement. This Agreement and its signed schedules contain the entire agreement concerning the serial publication rights granted here. A schedule overrides the main text only where it expressly identifies the provision being changed.
14.8 Electronic signatures. Electronic signatures and counterparts may be used to the extent permitted by law.


SCHEDULE A WORK AND SERIALIZATION PLAN
Work title: [Title]
Author’s publication name: [Name]
Manuscript status: [Complete / In progress]
Approximate word count: [Number]
Delivery deadline(s): [Dates and required material]
Number of installments: [Number]
Approximate installment length: [Range]
Release frequency: [Frequency]
Planned first-publication date: [Date]
Outside first-publication deadline: [Date]
Final publication deadline: [Date]
Free-access period: Ninety days per installment, unless replaced here: [Specify]
Unfinished-manuscript contingency plan: [Details / Not applicable]
Agreed AI disclosures and eligibility requirements: [Details / None]
Other expressly agreed changes: [Details / None]
Author initials: __________    Publisher initials: __________


SCHEDULE B SERIAL FINANCIAL TERMS
Advance: None, unless specified here: [Amount and payment date]
Subscription allocation: Equal shares, adjusted for days available, as stated in Section 5.2, unless expressly replaced here: [Alternative formula]
Promotional allocation: 10% under Section 5.4.
Remaining distributable revenue: 50% Author / 50% Publisher.
Approved Work-specific third-party costs and maximum amounts: [List / None]
Payment method: [Method]
Quarterly payment threshold: $25.
Reporting and payment deadline: Forty-five days after quarter end.
Other expressly agreed changes: [Details / None]
Author initials: __________    Publisher initials: __________


SIGNATURES
By signing, the parties agree to this Agreement and completed Schedules A and B.
PUBLISHER
Legal name: Sean Patrick Maiorca
Doing business as: Astounding Outpost
Signature: ___________________________________
Date: _______________________________________
AUTHOR
Legal name: __________________________________
Publication name: _____________________________
Signature: ___________________________________
Date: _______________________________________
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